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1.
V.

Agenda

Overview of District 8
San Ysidro Community Plan Update
San Ysidro Land Port of Entry Expansion & Reconfiguration

San Ysidro Community Wayfinding in the Port of Entry
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. San Ysidro Community Plan Update Passed
November 15, 2016

SAN YSIDRO COMMUNITY PLAN UPDATE




Unique Characteristics

* One of the largest person per household rates
* Larger units for multi-generational housing

* 56% jobs in service, sales and admin support

* 28% jobs in construction and transportation

* Geographically constrained

* International Border commuter & visitor traffic




Implementation

Update includes:
o Zoning changes
o Impact Fee Study (IFS)

o San Ysidro Historic
Village Specific Plan

Future opportunities:

o Development project
review

o Grant opportunities

o Future Specific Plan for
the hillside area




I1l. San Ysidro Land Port of Entry Expansion &
Reconfiguration
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San Ysidro Phase 2
Project Scope

* New Northbound Pedestrian Building

e 22 Northbound Pedestrian Processing Lanes

e — Historic Customs House Renovation & Southbound Addition
* 4 Southbound Pedestrian Processing Lanes

* — Pedestrian Plazas and New Southbound Route

 — 1 Dedicated Northbound Bus Lane
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San Ysidro Phase 2
Upcoming New
Northbound Pedestrian Processing
Route
— Summer 2017, northbound
pedestrian processing will relocate
from historic customs house to the
Milo Building located to the north
— Provides a more direct route for
northbound pedestrians
— More open space for people to be
processed
— Allows processing lanes to increase
from 6 to 8 lanes
— Allows renovation to begin in the
historic customs house
— This will remain until fall 2018 when
the new Northbound Pedestrian
Building will open for operations
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San Ysidro Phase 3
Project Scope

* Adds 10 Southbound (SB) lanes; and

* 8 Northbound (NB)

* Primary Canopy vehicular inspection booths

e SB Primary, SB Secondary Canopy (SC) and SB

* Headhouse

* Employee parking structure

e Expansion of NB Secondary Canopy, NB Support Building

* Employee Access
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Phase 3 Schedule Summary

Open Temp SB I-5 Reroute Q3 2017
SB I-5 Realighment Start Q4 2017
SB I-5 Realighment Finish Q3 2018
# New NB Lanes Start Q2 2017
. New NB Lanes Finish Q2 2019
Construction completion Q3 2019
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Image of Phase 3 when complete
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V. San Ysidro Wayfinding Signs in the Port of

Entry

Project Purpose
Design and install wayfinding signs
* For pedestrians and bicyclists
* Within the Port of Entry area

* Located on city sidewalks

e Direct visitors & commuters to
nearby destinations
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Project Timeline

* Planning and existing conditions: September 2016- December 2016
* Community Outreach:January 2017- March 2017

* Final Design and Fabrication: April 2017- September 2017

* Installation: September 2017- December 2017

e Completion: December 2017
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